Success Stories

Core Modernization with Migration
to Microsoft Azure and M365

Critical Business Challenge

Started our partnership with the Exec Management
team (CEO and CIO) with nothing but a business plan.

The client required rapid digital transformation with Grew by $195M
massive data migration to improve productivity and
efficiency across their product portfolio.

£ Partnership

Quess GTS provided an upgraded platform for improved operational efficiency
and time to market. Requirements fulfilled: set up a new division, deploy platform
components, a front-end policy management system, and Managing support.

Solution

- The platform has enabled growth to $195M in-force and was brought into
production in 120 days

- Integrated Bermuda operations and US based headquarters

- Designed a highly virtual IT operations with a “Secure” Cloud First core
philosophy.

- Designed and built a Corporate Azure Cloud and M365 environment(s)
- Provided a Variable expense model to support costs only as the company

grew and we supported them from 10 employees to the high of 489
employees and consultants.
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