Success Stories

Supporting Accelerated
Start-Up Growth

Critical Business Challenge

A start up company needed complete set up and
management of: End User services, End User
Licensing, Messaging, VOIP, Network, Open
Systems, Storage, Production job control, COLO, Actively Managing

Disaster Recovery, Security Services , managed Full IT Service Suite
assets, SharePoint services and Hybrid Cloud

Support services. Program management and
services of Initial setup

58 Partnership

Partnered with Start-up New Co to set up infrastructure and hosting of applications
as managed services, scaling our operations to the growth of the company. Provided
application support services for the Guidewire Platform and Data/Analytics groups.

Solution

- Managed the entire program from discovery, planning, execution and separation
of infrastructure and assets from one entity into 3

- Set up infrastructure and application hosting

- Separation of infrastructure & hosting for each of the 3 entities

- Continued providing managed services for Infrastructure hosting, Cybersecurity,
Public Cloud (AWS) support and Hybrid cloud services; Provided application
development services for the Data and Analytics team.

- Managed the initiative of scale-down and decommission of infrastructure and

assets to run-off state; and currently providing the infrastructure and hosting
services for the run-off operations.
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