
From Spreadsheets to 
Integrated Platforms

Success Stories

Critical Business Challenge

An organization was running a Commercial P&C 
business essentially with spreadsheets and 
manual processing. Due to growth, there was an 
urgent need to move to an integrated platform 
Quess GTS was able to fully transition the 
business in less than 120 days.  

Partnership

Our client is a leading global Property and Casualty [P&C] insurance company 
with adiverse product line, including aviation, construction, environmental, fine 
art, health, professional, marine, personal accident, and specialty casualty.

Quess GTS built all foundational GRC, Security, Infrastructure and IT Ops to get 
the business off the ground.

Solution

• Leveraged our platform and services to grow to $618M in force, with 33,842 policies

• Integrated Bermuda operations and built US based HQ 

• Designed a highly virtual IT operations with a “Secure” Cloud First core philosophy.

• Designed and built a Corporate Azure Cloud and M365 environment(s)

• Provided a Variable expense model to support costs
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