
Enabling Insurance Startups

Success Stories

Critical Business Challenge

A start up company needed a trustworthy, reliable 
Insurance Platform with full policy administration and 
IT support capability. 

Quess GTS managed the entire transition of 
operations from in-house team to global delivery 
operations team including knowledge transfer, 
creation of SOP, definition of SLAs, and steady state 
operations. 

Partnership

Support of Underwriting, Claims, Treasury, Premium Audit and Finance operations 
for Commercial Casualty, Commercial Excess and Surplus, Commercial Umbrella, 
Professional liability, Commercial Surety, Personal Auto, Property insurance, and 
Employer Stop Loss (ESL) lines of business under a Global delivery model. 

Solution

• Implemented our Integrated Insurance Platform in 120 days

• Implemented our Book of Record “single source of truth” data repository

• Integrated with Carriers  

• Configured additional products and services 

• Provided Managed Services for application and infrastructure support 
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